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Sinchii Terminology 
Here’s your guide to Sinchii. 

Expense Drivers:  These are your small business wages for business 
owners, salaried and casual staff (including sub-contractors).   

Income Drivers:  Keep it simple, choose (3) key income segments and 
group all others to make forecasting simple. 

Profit Strategy:  Sinchii business owners work for wages to pay for the 
everyday and use Profit Strategies to create wealth, as we know that a 
Profit Strategy will generate the cash-flow we need to fund the life we love. 

Lifestyle Number:  The total amount of money you need to pay for living 
costs, debt and to chase those aspirational goals. 

Seasonality:  Adjust your income and expense drivers using our 
seasonality buttons to quickly and simply adjust revenue and wage costs. 

KK-KPI’s:  Named after our Founder KK, these are the income drivers you 
set for yourselves every month. Go get em. 

Sinchii Tip 
This is how we do our Quick, Simple, Sums; 

Throughout Sinchii, wherever you see a pencil, you can edit the data. 
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Initial Setup 
After selecting if your account will be set up via Xero connection or 
through Sinchii Software, you will be prompted to provide your business 
details to enhance your Sinchii experience. 

 

After entering your relevant business details through the assistance of the 
help icons, you will be prompted to select the start month you wish to 
begin your profit strategy on. This will allow you to enter data for months 
gone in the current financial year when completing the Profit & Loss 
section. 

Sinchii Tip: If your business has no GST on income, select Health & 
Childcare as your industry and our software will automatically remove GST 
from your income! 
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COA Review 
Xero Connection: If connecting through Xero, it will automatically filter 
through all the accounts that have been used in your Xero P&L, however 
there is still the provided option to hide or show accounts without any data 
so far. 

Excel Export: Download the Excel doc and fill out your relevant business 
data and information. Can add new accounts by simply typing account 
name below the last one and entering relevant data. How Sinchii! For 
further guidance, find related docs under Resources -> Setting up in Sinchii, 
located on the Sinchii website.  

Using Sinchii Software: You can access the Chart of Accounts through 
clicking on your profile and finding in the drop down. We allow you to fully 
customise your chart of accounts through adding any necessary accounts 
and also giving accessibility to hide those that you will not find necessary. 

 

Sinchii Tips 

- At any time throughout your Sinchii journey, your COA can be easily 
updated and tweaked through the settings if account was set up 
through the Sinchii software. If connected through Xero your COA will 
automatically update. 

- You don’t need to give every minor expense its own account. Group 
like items into the same account and make your money easier to 
manage! 

- For Xero-linked organisations with multiple wages or super accounts, 
you can group into one wage and super account by simply 
changing expense type. 
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Sinchii Dashboard 
Every new account created in Sinchii will start on the Sinchii Dashboard 
and be guided through our onboarding wizard – Sid. 

Once an account has been setup, users can use our Monthly Checklist 
throughout the month as a helpful reminder of key tasks that need to be 
completed for the month. 
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Expense Drivers 
Expense Drivers can be completed in 5 minutes. 

 

Step 1:  Add your owners wages. 

Sinchii tip:  These should be sufficient to cover living costs + personal debt. 

Step 2:  Add Salaried staff.  To do this, you have two options: 

- Calculate the sum of all salaried workers hours and calculate the 
average rate across all salaried workers and enter 

- Click the pencil button next to Expense Drivers and add each salaried 
staff individually in.  

Step 3:  Add all casual staff.  To do this, you have the same two options: 

- If adding each casual staff individually, ensure casual tick box is 
selected to adjust casual wages with seasonality. 

Sinchii tip:  If you start your Profit Strategy in August, use the planned 
casual hours for August and adjust balance year months via our 
seasonality button.  

Step 4:  Adjust seasonality in forecast data for casual staff. 

Sinchii tip: Seasonality might include peak seasons, shoulder seasons, low 
season, large projects, business shut down periods, extended holiday 
periods. 



P a g e  6 | 13 

 

Income Drivers 

Income Drivers can be completed in 5 minutes. 

Step 1:  Name your Income Drivers. 

Sinchii tip:  Group your income sources into (3) key categories.  This makes 
forecasting simple and enables you to focus on clear income driver KK-
KPI’s every month. 

Sinchii tip: You can simply have one key income driver e.g. weekly sales or 
you can utilise your options for example with labour and parts. 

Step 2:  Give each Income Driver an average income value either per week 
or per month. 

Step 3:  Enter the cost of goods sold percentage for each income driver if 
applicable. 

Sinchii tip:  If you’re unsure what cost of goods sold percentage to use, 
simply use the value from your historical financial data. It is commonly the 
percentage you charge on top of your cost price. 

Step 4:  Adjust for seasonality based on forecast volumes. 
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Profit and Loss 

The Profit & Loss page can be completed in 15 minutes. 

Step 1:  Add any other income which is not related to core business eg 
Grants, Subsidies and one offs. 

Step 2:  Add your business overheads for the current month and Sinchii will 
forecast for the remaining period. 

Sinchii tip:  Near enough is good enough, this is why in Sinchii we use each 
overheads previous annual cost, divide by 12 and round up. 

Step 3:  Adjust monthly budget for any known overhead increases. 

Sinchii tip:  If you make a mistake entering your data for the month ended, 
you have the option to rollback only one month to fix. This is located on the 
historical data tab by three dots. 

 

  



P a g e  8 | 13 

 

Cash Summary 
The Cash Summary page can be completed in 5 minutes. 

Sinchii uses your actual opening cash balance from Xero and forecasts 
cash for remaining period based on forecasts from your Profit Strategy.  
The Cash Summary adjusts monthly as your results change throughout the 
year giving you clarity around your future cash position. 

Sinchii tip:  Xero must be up to date for your Sinchii forecasts to be 
accurate. 

Step 1:  Add any financial impacts via the Edit loans button. 

Sinchii tip:  Add all business loans, car loans, director loans and their 
monthly repayments. 

Step 2:  Adjust frequency of ATO Payments including 
GST/PAYGW/Superannuation for quarterly or monthly lodgements. 

Sinchii tip:  If you pay your superannuation weekly, select monthly as this 
will capture your weekly payments. 

Step 3:  Add any Business payment. 

Sinchii tip:  This includes any one-off capital impacts e.g. new shop fit out. 

Step 4:  Add any Personal payments. 
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Sinchii tip:  Add any director loans or drawings here. Sinchii understands 
that sometimes wages + profit takes time and that sometimes additional 
funds are needed or perhaps a scheduled dividend is planned at end of 
year. 

Step 5:  Add any overdraft, credit card or lines of credit to give an adjusted 
cash balance. 

Sinchii tip:  Make sure you end your month on the Profit & Loss page before 
reviewing your cash summary to ensure the opening cash balance is 
correct from Xero. 
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‘What If’ Feature 
What’s the BEST that could happen!  Use our ‘What If’ feature and test up to 
(3) scenarios side by side.   

Choose your own adventure and when you find the one you want, simply 
apply and this strategy will become your new KK-KPI’s.  Not the numbers 
you expected?  

Simply reset and go again.  Reset every 30 days ensures you stay on top of 
small business strategy all year round. 

A ‘What If’ scenario in Sinchii can be done in less than 5 minutes. 

Based on the ‘What If’ scenarios above, the Sinchii changes made to the 
original Profit Strategy are summarised below.  

Option 1:  Increased sales by $5k per week – no other changes. 

Option 2:  Decreased sales by $5k per week – no other changes. 

Option 3:  Increased overheads by 5% - no other changes. 

Each ‘What If’ has the option to be named, providing you with more clarity 
when looking back over your ‘What Ifs’, helping you make the right business 
decisions to achieve your lifestyle number.  
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Coming Soon… 
Sinchii is working hard behind the scenes to bring you new releases to 
increase your efficiency and experience. 

July 2026 Release 

Mobile Optimisation:   We love strategy on the go!  Imagine being able to 
do ‘What If’ strategies while you’re out with friends, awake at night or at 
gym!  We always say the best ideas happen when you are away from work, 
so mobile optimisation will be a game changer. 

Report Exporting: Automatic reports for Cashflow, Profit & Loss, Income 
Drivers, Expense Drivers, and What If Summary’s.  
 
October 2026 Release 

AI Integration:   Keeping things Sinchii, our AI will auto populate your Profit 
Strategies using your historical data so you can complete Profit Strategies 
quicker than ever!  Our mascot Sid will answer your general business 
questions so you can confidently review the performance of your business 
– and he will teach you our Sinchii Slang making every day more fun. 
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Troubleshooting 
Our team is constantly working on our software to create a seamless user 
experience. The following bugs have been noted and are currently being 
fixed. 

Direct Costs from Xero: Currently a direct cost in Xero is not allocated as a 
direct cost in the Sinchii software. Instead, it is consolidated into purchases 
making it look like the data is not being pulled across from Xero correctly. 

Cash Summary Positive Values: On the cash summary page in the Sinchii 
software, inserted values can only be inserted as a negative value. If you 
are expecting a refund for your PAYG or BAS for example, you cannot insert 
a positive value to represent this. 

Two Year Historical Data: For Xero-Connected users, only one year of 
historical data is currently being pulled across from Xero. 

Overheads Formula: The formula for the overheads YTD Forecast is not 
feeding correctly. 

  

 

 

 

 



P a g e  13 | 13 

 

FAQ’s 
Q:  Can I add/remove Chart of Accounts categories? 
A:  Yes, you can, however all changes should be done in Xero.  During 
onboarding into Sinchii, the user will have the option of ‘hiding’ any 
accounts that are not being actively used in Xero.  
 

Q:  How are the ATO payments calculated on the cash summary? 
A:  Sinchii software uses the previous 3-months data to estimate GST, 
PAYGW, PAYI and Super impacts. If needed, this data can also be manually 
manipulated using the pencil tool. 
 

Q:  Can reports be printed out of Sinchii? 
A:  Yes, Sinchii allows for the Profit/ Loss report to be exported and printed 
via PDF. 
 

Q:  What does “Sales PY (Actuals)” show on the profit/ loss? 
A:  PY stands for Previous Year and (if integrated with Xero), will show your 
companies sales figures for the same time last year, to allow you to 
compare your data at a glance and track growth from year to year. 
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USER GUIDE
Your step-by-step companion to making the most of

Sinchii! Using our quick, simple, sums, you will see how you
can create small business strategy in less than 30 minutes. 
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