
Examples of
Income Drivers

Trade Hospitality Accomodation

Services Technology
 

Number of jobs/projects
completed: More projects
= more revenue.

Average value per job:
Higher ticket jobs or
upselling services.

Repeat business or
maintenance contracts:
Ongoing services for past
clients.

Emergency or after-hours
callouts: Premium pricing
for urgent work.

Number of covers
(customers served): More
diners = more sales.

Average spend per
customer: Upselling drinks,
desserts, or specials.

Event/function bookings:
Hosting private events or
parties.

Takeaway/delivery orders:
Additional revenue
streams.

Occupancy rate:
Percentage of rooms
booked over time.

Average daily rate (ADR):
The average price per
room per night.

Length of stay: Longer
stays increase total
revenue per booking.

Add-on services: Breakfast,
tours, spa services, late
check-out fees.

Number of clients served:
More clients = more
billable hours.

Hourly or project-based
rates: Charging premium
rates for expertise.

Retainer contracts:
Ongoing, predictable
monthly income.

Workshops or group
sessions: Leveraging time
by serving multiple clients
at once.

Number of active
subscriptions/users: More users =
more recurring revenue.

Average revenue per user (ARPU):
Upselling higher-tier plans or
features.

Churn rate: Reducing customer loss
increases net revenue.

Integration/partner fees: Charging
for API access or integrations.

Affiliate/partner referrals: Revenue
from partner-driven sales.

Examples of each
industry:

Trade 
Construction, plumbing and

electrical 

Hospitality
Restaurants, cafes and bars

Accommodation
Hotels, B&Bs and short-term

rentals

Services
Consulting, coaching and

bookkeepers

Technology 
SaaS such as Sinchii!

@SinchiiSoftware


